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About:

This report presents a series of portraits and stories of Ukrainian refugees,
beneficiaries of Constanta ROUA Center between 2022 and 2026, highlighting
their experiences and progress on their path to inclusion into the Romanian
society. ROUA Center was established in September 2022, in Constanta, by
Novapolis Association- Center of Analysis and Initiatives for Development within
the project ‘ConstantaAlD4Ukrainians — Help for Ukrainian refugees and TCNs in
Constanta and South-East region’, no. K-ROM-2022-4068, funded by Diakonie
Katastrophenhilfe.

The purpose of this document is to provide a qualitative perspective on the
impact of the Constanta ROUA Center’ programs and services, illustrating how
individualized support has contributed to the personal, social, and educational
development of the Ukrainian refugees and their families.

During the period September 2022 — March 2026, Novapolis implemented through
Constanta ROUA Center targeted interventions aimed at fostering inclusion,
strengthening resilience, and promoting overall well-being among vulnerable
beneficiaries. Through educational assistance, psychosocial support, community
engagement activities, and family-centered approaches, the team sought to
respond to the diverse needs of the Ukrainian refugees that asked for assistance
and support.

The case studies included in this report offer insight intfo the challenges faced by
beneficiaries, the tailored support provided, and the measurable and observed
outcomes achieved. Together, they reflect both the complexity of the situations
encountered and the meaningful progress made through sustained, structured
intervention. This collection of stories and portraits aims to contribute to a broader
understanding of the Constanta ROUA Center interventions’ impact and to
support continued assistance programs development and stakeholders’
engagement.
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Project Goals, Interventions and Main Achievements (2022-2026)

The overall goal of the project was to respond effectively to the humanitarion and
protection needs of Ukrainian refugees and Third Country Nationals (TCNs)
displaced by the conflict, with a particular focus on individuals in situations of
heightened vulnerability residing in Constanta County and the South-East region
of Romania. The intervention adopted an integrated and medium- to long-term
approach aimed at facilitating socio-economic inclusion, strengthening
resilience, and supporting sustainable integration through tailored and multi-
sectoral service provision.

Between September 2022 and March 2026, the project implemented a
comprehensive framework combining protection risk assessment, individualized
case management, psychosocial support, educational and economic inclusion
measures, Romanian language instruction, direct financial assistance, community
engagement, and advocacy actions.

Specific Objective 1 - Direct Protection Assistance and Case Management

Specific Objective 1 (SOT1) focused on ensuring access to quality protection
services through structured registration, protection risk assessment, and
individualized assistance. Services included social counseling, legal and
informational support, psychological services, and facilitated access to
education, healthcare, housing, social benefits, and other public services.

Over the reporting period (09.2022-03.2026), the project supported with direct
integrated inclusion services a total number of 4637 Ukrainian refugees in
Constanta and the South-East region of Romania:

v 1,602 beneficiaries (September 2022- December 2023),
v 1,418 beneficiaries (January— December 2024),

v 1,617 beneficiaries (January 2025~ March 2026).
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A total of 4,635 counseling forms were completed during the implementation
period, reflecting structured case management and needs-based intervention
planning. In 2025 alone, 1,547 beneficiaries received individualized counseling
addressing protection risks and access to essential services.

Psychosocial support constifuted a cenfral component of the infervention.
Between 2022 and 2026, 963 beneficiaries participated in group psychological
counseling and psycho-social activities, while 265 individuals received individual
psychological counseling based on professional needs assessments.

Children represented a significant proportion of the target group. During the
implementation period, 972 children were supported through educational,
psychosocial, and cultural activities designed to promote social inclusion,
emotional well-being, and continuity in education.

The intervention was guided by an updated and improved methodological
framework, including protection risk assessment tools, standardized referral
mechanisms, safeguarding procedures, and structured intervention plans,
thereby ensuring quality, accountability, and consistency in service delivery.

Specific Objective 2 - Socio-Economic Inclusion and Economic Empowerment

Specific Objective 2 (SO2) aimed to enhance beneficiaries’ socio-economic
integration through access to the labor market, entrepreneurship support,
Romanian language acquisition, and targeted financial assistance for particularly
vulnerable individuals.

In terms of direct financial support, 600 beneficiaries received multi-purpose social
vouchers between 2022 and 2024, with an additional 200 beneficiaries supported
in 2025. This resulted in a cumulative total of 800 beneficiaries receiving targeted
financial assistance to mitigate immediate vulnerabilities and prevent
exploitation risks.

Romanian language acquisition was recognized as a key integration factor.
Between 2022 and 2024, 333 beneficiaries participated in structured Romanian
language courses, followed by 237 additional participants in 2025, and 18 new
participants in 2026. Attendance-based financial incentives were provided in
accordance with clearly defined criteria, supported by a dedicated procedural
methodology.
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Career counseling and economic inclusion services demonstrated substantial
outreach. The project provided career assistance to:

v 440 beneficiaries (2022-2023)

v 435 beneficiaries (2024)

v 464 beneficiaries (01.2025 — 03.2024).

v 5 business plans benefited of 2000 EUROs micro-granting support in 2024.

These services included Job search assistance, CV development,
enfrepreneurship mentoring, business plan evaluation, and the allocation of
micro-grants to selected beneficiaries. Multiple thematic workshops were
organized in collaboration with relevant institutions, including the County
Employment Agency, the National Agency for Fiscal Administration, universities,
and labor inspectorates, contributing to improved labor market access and
entrepreneurial capacity.

Specific Objective 3 - Advocacy, Community Engagement and Institutional
Coordination

Specific Objective 3 (SO3) focused on strengthening coordination among civil
society organizations, public institutions, and international stakeholders, while
promoting refugee participation and evidence-based advocacy.

Community-based consultation mechanisms were developed through structured
meetings with beneficiaries:

v 5 meetings with 98 participants (2022-2023)
v 4 meetings with 112 participants (2024)
v 4 meetings with 71 participants (2025).

These consultations informed sectoral analyses and advocacy efforts addressing
protection needs, socio-economic barriers, psychological resiience, and
entfrepreneurship challenges.

The project team actively participated in national and local coordination
platforms, including UNHCR Working Groups and local Task Force meetings
coordinated by the Prefecture of Constanta. Each year, the advocacy efforts
and objectives were presented in national Advocacy Seminars that brought
together participants from public authorities, NGOs, international organizations,
and beneficiary communities.
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Additional capacity-building actions included online and offline frainings on
migration discourse, fake news, intfegration policies, labor exploitation prevention,
and anfi-trafficking measures, targeting representatives of public instfitutions,
NGOs, and other stakeholders.

Communication and outreach efforts were strengthened through the
development and annually distribution of 2,000 multilingual informational leaflets
(Romanian, English, Ukrainian), as well as confinuous engagement via social
media and digital communication platforms.

Cross-Cutting Impact
The cumulative results achieved between 2022 and 2026 demonstrate:

v The institutionalization of structured protection risk assessment and case
management procedures;

v Expanded access to essential services and socio-economic opportunities
for Ukrainian refugees and TCNs;

v Measurable psychosocial support outcomes;

v Strengthened institutional coordination and referral mechanisms;

v Increased community participation and advocacy engagement;

v Enhanced resilience and integration prospects among beneficiaries.

Overall, the project "ConstantaAlD4Ukrainians — Help for Ukrainian refugees and
TCNs in Constanta and South-East region’, funded by Diakonie Katastrophenhilfe
and implemented by Novapolis Association — Center of Analysis and Initiatives for
Development in the period September 2022 — March 2026, contributed to the
development of a coherent, evidence-based, and multi-sectoral response
framework supporting the medium- and long-term integration of displaced
populations in the South-East region of Romania.
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Introduction to the Portraits and Stories of Ukrainian Refugees

While the quantitative indicators presented above illustrate the scale and scope
of the intervention, they do not fully capture the individual frajectories,
challenges, and fransformative processes experienced by beneficiaries. In order
to complement the statistical data with a qualitative perspective, the following
section presents a series of selected portraits and stories of Ukrainian refugees that
benefited of support through the Constanta ROUA Center in the 09.2022 - 03.2026
project’s implementation period.

The case studies were selected to reflect the diversity of vulnerabilities,
intervention pathways, and outcomes observed within the project. They highlight
different profiles, including families with children, single mothers, individuals facing
psychological distress, beneficiaries pursuing employment or entrepreneurship,
and those requiring complex protection interventions. Each case illustrates the
interaction between identified needs, tailored support measures, and
measurable or observable progress over time.

Through these documented experiences, the report aims to provide a deeper
understanding of how integrated protection services, psychosocial assistance,
economic inclusion measures, and community engagement activities
contributed to strengthening resilience and supporting sustainable integration.
Collectively, the portraits and stories of Ukrainian refugees offer insight intfo both
the structural challenges encountered by displaced populations and the
practical effectiveness of the Constanta ROUA Center’s intervention model.

All information included in the case studies was collected with the full, informed
consent of the participants, ensuring that they clearly understood the purpose,
scope, and infended use of the data. Participation was entirely voluntary, and
individuals were given the opportunity to withdraw at any stage without
consequence. The data collection and handling processes strictly adhered to
both national regulations and relevant international standards governing
research ethics, privacy, and data protection. Confidentiality and anonymity
were safeguarded throughout, and all procedures were designed to uphold the
rights, dignity, and well-being of those involved.
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1. V.M. - Rebuilding Life and Hope

Beneficiary: V.M. | Age: 15 | Gender: Male | Origin: Dnipro, Ukraine

P.M., a 15-year-old boy diagnosed with
autism at the age of four, experienced
profound challenges even before the
war. Early signs of delayed speech

and atypical behaviors led his

family to pursue intensive ABA
therapy and inclusive education,
ensuring he could engage with
peers while receiving tailored
support.

The outbreak of war in Ukraine
on February 24, 2022,
dramatically changed V.M.'s
life and his family. Initially
remaining in their home city of
Dnipro, they faced escalating
conflict, frequent shortages of
water, electricity, and heating, and
increasing stress on the entire
household. V.M., highly sensitive to
environmental changes, experienced
heightened difficulties, and his family
struggled to maintain  employment and
stability under these conditions.

In December 2022, the family made the difficult decision to relocate to
Constanta, Romania, seeking safety, access to services, and a supportive
environment for V.M. They quickly registered with the Constanta ROUA Center,
where a comprehensive plan was developed to meet their urgent needs. This
included specialized care and therapeutic services for V.M., Romanian language
courses, employment support for adult family members, and material assistance.

Constanta ROUA Center team coordinated closely with the General Directorate
of Social Assistance and Child Protection (DGASPC) Constanta to secure

enrollment for V.M. at a day center for children with autism.
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Thanks to personalized support from staff, including guided visits and evaluations,
V.M. integrated successfully from his very first day. After nearly a year of social
isolation and limited interaction with peers, he began participating in structured
daily activities, regaining confidence, social skills, and a sense of normalcy.

At the same time, his father and older sister engaged in career counseling,
language training, and professional development opportunities. CVs were
created, interviews attended, and job prospects explored. The father, an
construction engineer, even initiated connections with Romanian employers to
explore potential collaboration, while both he and his sister strengthened their
Romanian language skills through ongoing classes at the Center.

Additionally, the team of Constanta ROUA Center facilitated access to material
support, connecting the family with partner NGOs to provide hygiene Kkits,
blankets, and bedding. The family also received consultations with Romanian
healthcare and mental health professionals, ensuring both V.M. and his parents
had access to essential psychosocial and medical support.

This case demonstrates the holistic, integrated approach developed in ROUA
Center: combining child protection, psychosocial support, education, vocational
guidance, and material assistance to empower families affected by conflict.
Through this coordinated support, V.M. was able to reintegrate into society and
engage in meaningful daily activities, while his family gained tools, skills, and
connections to rebuild their lives in Romania. V.M.’s story is a prove of the
transformative impact of personalized, multi-faceted support for vulnerable
refugee families, showing how targeted interventions can restore hope,
stfrengthen resilience, and create opportunities for long-term stability and
inclusion.

"After 11 months of isolation, seeing him communicate and participate with other
children again is the greatest relief we could ask for." — V.M's father
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2. L.P. - From Survival to Renewal

Beneficiary: L.P. | Age: 38 | Gender: Female | Profession: Executive Chef |
Origin: Kherson — Nikolaev, Ukraine

L.P.’s life story is one of resilience, perseverance, and unwavering dedication to
family and passion, shaped by the challenges of living with a chronic medical
condition and the disruptions of war. Born in 1987 in Tajikistan with hemophilia, L.P.
faced significant health challenges from birth. Her mother, living with insulin-
dependent diabetes, also endured health difficulties that worsened under the
stress of conflict. In 1993, during the civil war in Tajikistan, the family relocated to
Aleksandrovka in Ukraine’s Kherson region, seeking safety and stability.

From a young age, L.P. discovered her passion for
cooking, learning family recipes from her
mother and developing her skills with
patience and creativity. Despite medical
warnings regarding potential future
health complications, including type

1 diabetes, L.P. focused on her
culinary ambitions rather than risky
professions, eventually becoming

a celebrated Executive Chef in
Kherson. Together with  her /
husband, she moved to Nikolaev, [
building a family with two children
and pursuing a promising career in
the city's prestigious restaurant
scene.

The outbreak of war on February 24,
2022, shattered the family’s life. In early
March, R.P. sent her children to safety in
Poland while she remained with his mother
in occupied Aleksandrovka. She chose to stay
and protect her mother until she could safely
escape in April. Months later, she reunited with her family in Poland, facing the
challenges of rebuilding their life while managing basic needs under financial
constraints. By December 2022, the family relocated to Constanta, Romania,
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seeking safety, stability, and opportunities for work and integration. They
immediately registered with the ROUA Center, where a comprehensive support
plan was developed to address employment, health, and social integration.

Through ROUA Center support:

« Employment: L.P. secured a position as Sous Chef, with her husbad assisting
in the kitchen, allowing the family to regain financial stability.

o Medical Support: Free access to insulin for L.P. and her mother was
arranged through Romania’s state program for diabetic patients.

o Material Support: The family received essential items such as hygiene kits,
blankets, and bedding through partner NGOs.

e Language & Integration: Both L.P. and her husband enrolled in Romanian
language courses at the Center, enabling smoother integration into local
society and work life.

L.P. reflects on her journey with optimism: “I feel like | integrate into the Romanian
society better and better every day.”

This case highlights the ROUA Center’s holistic approach to refugees’ support:
providing not only emergency assistance but also sustainable solutions for
employment, health care, and social inclusion. Through tailored guidance and
hands-on support, families like L.P.’s are empowered to rebuild their lives, regain
stability, and restore hope after unimaginable challenges.
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3. C.D. - A Father’s Journey to Safety and Stability

Beneficiary: C.D. | Age: 53 | Gender: Male | Profession: Unskilled Construction
Worker | City: Nikolaev, Ukraine

"I didn't believe this could happen to us. The first day felt like a nightmare |
couldn’t wake up from." - C.D.

"“Novapolis gave me hope and reminded me that | could protect my children,
even in the darkest times." — C.D.

C.D.’s story is one of courage, determination, and
resilience in the face of war and displacement.
Father to two children—a 10-year-old son
and a é-year-old daughter—C.D.
became their primary guardian in 2020
after gaining custody due to his ex-
wife's struggles with alcohol and
neglect. Before the war, he worked
in construction while ensuring his
children received primary and
preschool education.

The outbreak of war in Ukraine on
February 24, 2022, shattered their
sense of normalcy. I didn't believe
this could happen to us. The first
day felt like a nightmare,” C.D.
recalls. Fear, uncertainty, and the
urgent need to protect his children
forced him to act quickly. His young
children struggled to understand what
was happening, especially his youngest,
but they gradually focused on one goal:
finding a safe environment.

When their home region was attacked and occupied, C.D. and his children fled
to France. There, they lived in a refugee camp for six months. Language barriers,
financial hardship, and lack of access to education created additional
challenges, and authorities even considered removing his children from his

12| Page



custody. “This terrified me. | promised | would do everything in my power to keep
them safe,” C.D. says. Unable to secure stability in France, the family continued
their journey and eventually arrived in Constanta, Romania. After a brief stay in a
hotel, Novapolis Association helped them move into an apartment through the
50/20 housing program, providing the first sense of safety and independence in
months.

Through Novapolis, A.D. accessed social counseling and participated in labor
market inclusion seminars, while his children joined socio-educational activities
and group therapy sessions that helped them process their experiences using
creatfive and expressive techniques. The family also received hygiene Kkits,
clothing, and support in enrolling the children in the Romanian public education
system.

C.D. is actively seeking employment to provide
his children with greater stability and
opportunities. “Novapolis welcomed me

into an unknown place with unknown
people. They restored my hope and
motivated me to keep going,” he
reflects.

This case highlights the profound
impact of holistic support for refugee
families: combining housing, social
services, educational access, and
psychological care that not only
address immediate needs but restores
dignity, hope, and opportunity for a
brighter future.
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4. V.N. - Finding Hope After Loss

Beneficiary: V.N. | Age: 83 | Gender: Male | Profession: Pensioner | City: Kherson,
Ukraine

"It felt like a nightmare. | didn't know what would happen next or what my life
would be like from now on." - V.N.

"Novapolis gave me a spark of hope and a chance to bring my life back on track."
- V.N.

V.N. is an 83-year-old gentleman who now resides temporarily in Constanta,
Romania. Divorced many years ago, he devoted his life to raising his daughter,
providing care, guidance, and support despite the challenges of single
parenthood. Before the war, he
lived in Kherson with his daughter,
who was attending university.
V.N.'s home life was filed with
simple joys and family routines, but
his advanced age and health
conditions meant that he was
already managing daily life with
increasing difficulty.

V.N.'s health was fragile. He
suffered from hearing loss, heart
disease, kidney issues, and had a
history of cancer, which required
surgical intervention. The hearing
loss was exacerbated during the
war when a Russian missile struck a
neighboring home. The blast was
so powerful that it caused
permanent damage to  his
hearing. These health conditions significantly limited his independence and
mobility, requiring support for daily tasks such as shopping, attending medical
appointments, and navigating the city safely.

When the war broke out, V.N. was forced to flee his home, leaving behind the life
he had built. The tragedy intensified when his daughter was killed in the conflict.
L.O.recalls, “It felt like a nightmare. | didn’t know what would happen next or
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what my life would be like from now on.” Alone and grieving, he made the
courageous decision to leave Ukraine and seek safety in Romania.

Upon arrival in Constanta, V.N. was welcomed at Constanta ROUA Center. The
team immediately provided essential support: safe accommodation, food, and
access to medical care. Recognizing his fragile health and the complexity of his
condifions, Novapolis assisted him in registering with a local family doctor and
arranging specialized consultations with a nephrologist and cardiologist. They also
helped him access financial support, including food vouchers, ensuring his basic
needs were met while he navigated his new environment.

In addition to meeting his physical needs, the team of Constanta ROUA Center
provided critical psycho-social support. V.N. received counseling to help process
his grief, manage anxiety, and regain a sense of stability and purpose in his life.
The team accompanied him to medical appointments, guided him through
administrative procedures, and provided emotional reassurance during moments
of isolation and uncertainty.

Thanks to this comprehensive support, V.N. has slowly begun to rebuild a sense of
routine and autonomy. While he still hopes to return to Kherson one day, he
acknowledges that his safety, health, and well-being are now secure in Romania.
“Novapolis gave me a spark of hope and a chance to bring my life back on
frack,” he says.

V.N.'s story highlights the unique
vulnerabilities of elderly refugees
who have experienced profound
personal loss. Through holistic
support—combining  medical
care, social assistance, and
emotional guidance—
organizations like Novapolis can
help seniors regain dignity,
stability, and hope even in the
aftermath of unimaginable
hardship.
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5. E.R. - From Despair to Hope and Balance

Beneficiary: E.R. | Age: 55 | Gender: Female | Profession: Former Performance
Gymnast | City: Vinnytsia, Ukraine

"It saved my life." — E.R.
"I could not thank you enough for your help." — E.R.

E.R.is a 5§5-year-old refugee who, together with her
husband and adult daughter, was forced to
leave Ukraine due to the war. The family
arrived in Constanta, Romania, seeking
safety and stability. Their journey was
fraught with medical and emotional
challenges that threatened their well-
being.

Upon contacting the ROUA Center, E.R.
urgently requested assistance for her
husband, who had undergone mulfiple
leg surgeries and required an expensive ‘
anticoagulant drug. At 59 years old, he was '&_ 4
immobile without support, making everyday
tasks like navigating stairs or using public transport
dangerous. E.R. also revealed her own medical history, including a spinal disc
replacement, and her son’s severe allergy condition, which caused frequent
anaphylactic attacks and heightened anxiety. These factors, combined with
post-fraumatic stress from the war, significantly limited the family’s independence
and integration into the new community.

Through comprehensive counseling at the ROUA Center, the team assessed the
family’s individual needs. All members were registered with a local family doctor,
prescriptions for critical medications were obtained, and E.R. and her son were
invited to participate in individual and group psycho-social counseling sessions.
Financial support, including vouchers, was also provided to ease immediate
pressures.

Beyond medical and psychological support, the ROUA Center assisted E.R. with
employment and administrative tasks. She participated in labor market
counseling to find a job suitable for her health limitations and she successfully
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secured employment at a location near her home with a convenient schedule.
Additionally, the team helped her apply for disability documentation for both
herself and her husband, providing physical and logistical support for
appointments and doctor interactions.

With these interventions, E.R. and her family have regained a sense of safety,
independence, and hope. “It saved my life,” she reflects, grateful for the
coordinated support that allowed her family to survive, heal, and start rebuilding
their lives in Romania.

This case exemplifies how integrated support—medical, psycho-social, and
employment assistance—can empower refugees with complex needs to regain
stability and dignity in a new environment.
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6. L.M. - Resilience and Rebuvilding in a new country

Beneficiary: LLM. | Age: 45 | Gender: Female | Profession: Accountant | City:
Kyiv, Ukraine

"I'try to stay positive for my daughter, even whenit’s hard." - L.M.

L.M. is a 45-year-old refugee who, together
with her é-year-old daughter, was forced to
leave Ukraine due to the outbreak of
war. Her daughter, A.M., had previously
been in the care of her ex-husband in
Turkey, and L.M. had been engaged
in a prolonged custody battle. The
sudden escalation of conflict
created urgent safety concerns and
exacerbated the challenges of
family reunification.

Upon arriving in Romania, L.M. and her
daughter were received by the ROUA
Center, where they accessed safe
accommodation, medical care, and essential
support. The team immediately assessed their needs, providing social counseling,
registration with a family doctor, and referrals to specialized medical services.
Financial support, such as vouchers, was also offered to meet basic living
requirements.

Although L.M. had a professional background as an accountant in Ukraine,
credential recognition and language barriers limited her employment
opportunities in Romania. She is currently working as a waitress in Constanta to
provide for her daughter, while continuing to participate in psycho-social,
educational, and recreational activities organized by the ROUA Center. These
activities have helped both mother and daughter overcome language barriers,
integrate into the local community, and regain a sense of normalcy.
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L.M. remains optimistic despite the trauma of
displacement, the responsibilities of single
parenting, and the challenges of
adapting to a new country. She has
also engaged in entrepreneurship
training at the ROUA Center and
plans to apply for the Business
Plan Selection Contest to build a
sustainable future. While she
hopes to return to Ukraine one
day, the current situation
remains uncertain.

Through coordinated
support—medical, psycho-
social, educational, and

employment-related—L.M. and
her daughter have been able to
rebuild their lives with stability,
hope, and dignity in Romania.

19| Page



7. S.I.-Hope is Home

Beneficiary: A.Z. | Age: 58 | Gender: Female | Profession: Retired Military | City:
Kherson, Ukraine

"I miss my family beyond imagination, but | know that one day this will be over
and we'll reunite again." — A.L.

S.I.is a 58-year-old retired military officer who was forced to leave her home in
Kherson, Ukraine, following the outbreak of war in 2022. Married with two adult
sons, she faced an unimaginable emotional burden: while she sought safety in
Romania, her husband and sons joined the Ukrainion army to defend their
country. The separation brought deep anxiety and daily fear for the lives of her
loved ones, affecting her health and well-being.

Upon arriving in Constanta, A.Z. registered at the
ROUA Center, where she received a tailored
package of support. The Center provided
guidance on her legal rights, helped her
register with  a family doctor, and
coordinated access to specialized medical
consultations for her health concerns. Social
and financial support, including vouchers,
alleviated immediate stressors and helped
her stabilize her daily life.

Employment was another critical area of
support. A.Z. was assisted in finding a stable
job as an egg sorter on a local chicken farm.
Although working full-time  with  shifts, she
remained committed to personal development,
attending Romanian language classes to facilitate integration and
independence. Her dedication demonstrates the power of coordinated support:
even with a demanding job, she was able to adapt to a new country and
continue building her future.

ROUA Center also offered educational and recreational activities, enabling A.Z.
to overcome social and linguistic barriers while connecting with the local
community. Participation in these programs helped restore a sense of routine and
normalcy after months of displacement and fear.
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Despite ongoing separation from her family, A.Z. maintains optimism and
resilience, motivated by the hope of reuniting with her husband and children
once conditions in Ukraine permit.

A.L.'s journey illustrates how holistic, multi-dimensional support—medical, social,
educational, and employment-focused—can empower refugees to rebuild their
lives, regain independence, and maintain hope, even under the most
challenging circumstances. With the ROUA Center’s assistance, A.Z. has found
stability, purpose, and a renewed sense of agency in her new home.

8. B.T. - Betlween Fear and Hope, | Choose Hope

Beneficiary: B.T. | Age: 42 | Gender: Female | Profession: Administrator | City:
Kharkiv, Ukraine

"Il feared, | feared a lot, but when you readlize that you are not alone, you start to
hope."-S.T.

B.T.is a 42-year-old mother who fled Kharkiv, Ukraine, with
her 16-year-old daughter following months of intense
conflict and daily attacks that made life unbearable.
For six months, they lived in the basement of their
home, struggling to access food and essential
resources. The decision to leave Ukraine came at

a heavy emotional cost, as B.T. had to leave her
sick parents behind. Guided initially by her
daughter’s Judo coach, who promised safety and
support in Romania, B.T. hoped for immediate
shelter, food, and medical care—but soon realized
that navigatihg a new country required
understanding complex administrative requirements
for temporary residence.
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The war's impact on her daughter compounded the challenges. She suffers from
intracranial hypertension, a condition that affects her vision and causes severe
headaches, and her medical condition worsened due to stress and
displacement. B.T. has been seeking specialized care and surgery to address her
condition, highlighting the urgency of comprehensive support for refugee families
with medical vulnerabilities.

Upon arrival in Constanta, the ROUA Center provided tailored assistance to help
B.T. and her daughter regain stability. She received social and labor market
counseling, guidance on Romanian administrative procedures, registration with
a family doctor, and access to specialized medical clinics for herself and her
daughter. Financial support, including vouchers, helped her manage immediate
needs while she secured long-term solutions.

Employment was a critical milestone. With support from the ROUA Center, B.T.
obtained a job as a cook at a guesthouse in Olimp, where the owner provides
free accommodation and meals for her and her daughter. This opportunity gave
her financial stability and a sense of security, enabling her to send support to her
parents in Kharkiv. Despite ongoing financial pressures and the challenges of
raising her daughter, B.T. maintains optimism and resilience, focusing on building
a safe, stable life for her family.

Through the ROUA Center, B.T. and her daughter have been able to access
medical care, participate in psycho-social programs, and begin integrating into
the local community. Her story demonstrates how holistic, coordinated support—
including social, medical, educational, and employment assistance—can
transform the lives of refugees, helping them move from fear to hope and regain
control over their futures.

22 | Page



9. M.V. - Seeking Safety and Stability amid Uncertainty

Beneficiary: V.V. | Age: 70 | Gender: Male | Profession: Pensioner | City: Dnipro,
Ukraine

"My life has changed in an unimaginable way since the war started. | am thankful
that my son is still alive and that | have somewhere to sleep and food to eat. Your
support has eased my burden, and | hope to live long enough fo see the day
when Ukraine will be at peace. | just want peace..." - V.V.

V.V.is a 70-year-old pensioner who was forced to
leave his home in Dnipro, Ukraine, following the
outbreak of war. Divorced, he has a 45-year-

old son, who had returned from the USA to
visit him just days before the conflict
escalated. The sudden onset of war
trapped his son in Ukraine and left V.V.
in constant fear for his child’s safety. The
emotional strain of separation and the
uncertainty of his son’s well-being had
profoundly affected him, leaving him
anxious and vulnerable.

Before the conflict, V.V. had a
professional background as an economist
and engineer, yet limited job opportunities
in Ukraine led him to work in Russia at times.
He lived a modest life, relying on a small
pension of 300 RON per month, and managed his
household independently. The outbreak of war

dramatically disrupted his stability. With scarce financial resources, he was forced
to flee, leaving behind the life he had built over decades. Upon arriving in Tulcea,
Romania, V.V.’s situation worsened when his wallet — containing all his personal
documents, cash, and bank cards — was stolen. Without proper identification, he
faced difficulty accessing essential services, making the refugee experience even
more challenging.
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In addition to financial and administrative challenges, V.V. suffers from
osteochondrosis, causing chronic lumbar, back, and neck pain that limits his
mobility and independence. He requires regular specialist consultations,
orthopedic devices, and ongoing medication, all of which are expensive and
difficult to maintain on a limited income.

V.V. has received through ROUA Center critical support that has helped restore
his stability and dignity. He was registered with a local family doctor, referred to
specialists for ongoing medical care, and provided with free prescriptions for
essential medications. The center also assisted him in accessing social counseling,
financial support through vouchers, and safe accommodation at the
Humanitariaon and Social Assistance Center for refugees in Constanta. These
interventions have not only addressed his basic needs but have also provided
V.V. with a renewed sense of hope and security in a time of great uncertainty.

At this moment, despite the immense hardships he has endured, V.V. remains
resilient and grateful for the support he has received. His story illustrates the vital
role that comprehensive, integrated refugee assistance plays in preserving the
safety, health, and dignity of elderly individuals displaced by conflict. With
ongoing care and support, V.V. can navigate daily challenges while holding onto
hope for a peaceful future.
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10.N.S. — Choosing Safety and Building a Future

Beneficiary: N.S. | Age: 36 | Gender: Male | Profession: Sales Assistant | City:
Mykolaiv, Ukraine

"We are grateful for the help and support we have received. It gave us hope
when everything felt uncertain." — N.S.

N.S. is a 36-year-old man who, together with his wife, their 2-month-old baby, and
mother-in-law, was forced to flee Ukraine following the outbreak of war in 2023.
Their home in Mykolaiv was situated just 100 meters from a military unit, exposing
them to extreme danger. Concerned for the safety of their newborn and
vulnerable family members, they made the life-altering decision to leave
everything familiar behind and seek refuge in Constanta, Romania.

N.S. faces  significant
lifelong health challenges,
being blind in his right eye
and retfaining only 30%
vision in  his left. His
condition requires
specialized corrective
lenses every six months.
Meanwhile, the mother-in-
law suffers from severe
health problems, including
a hip fracture and dis-
circulatory

encephalopathy,  which
affects her  cognitive
function and day-to-day
independence. The family’'s medical needs, combined with the trauma of
displacement, made the journey to Romania particularly stressful.

Upon arrival, the family was welcomed by volunteers who provided immediate
support, including safe accommodation, food, and access to medical care.
Despite his disability, N.S. demonstrated remarkable resilience, securing a job at
a local supermarket within just five days. This employment allowed him to provide
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for his family while navigating the challenges of a new country and recovering
from the trauma of war.

During their stay in a refugee center, the family connected with a local family
who guided them through the 50/20 housing program, helping them secure an
apartment that could accommodate their growing family. It was also during this
period that they welcomed the birth of their second child, who was safely
delivered in a Romanian public hospital.

Through ROUA Center, the family received holistic support to stabilize their lives.
They were registered with a family doctor, referred for specialized medical
consultations, and received financial assistance through vouchers for food,
medicine, and daily essentials. N.S. navigated additional challenges, such as
securing permanent housing after the 50/20 program ended and adjusting to the
financial responsibilities of supporting five family members on a single income.
Thanks to perseverance, he obtained a new job, providing much-needed
stability. Their eldest daughter was enrolled in kindergarten, giving the children a
sense of routine, safety, and normalcy amid uncertainty.

At this moment, N.S. and his wife are determined to learn Romanian to better
integrate into their new community and embrace Romanian culture. They
continue to express profound gratitude for the support they received, crediting it
with helping them regain hope, safety, and the ability to plan for a future in which
their children can grow up secure. Their story exemplifies the critical importance
of integrated refugee support—combining housing, medical care, employment,
education, and social services—to help families regain dignity, stability, and a
sense of belonging in a new country.

"Every day feels a little brighter now. We are safe, together, and able to plan for
the future. We finally feel hope again." — N.S.
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11.B.A. - From Loss and Displacement to Resilience and Ambition

Beneficiary: A.E. | Age: 18 | Gender: Male | Occupation: Student | Hometown:
Mykolaiv, Ukraine | Current Residence: Constanta, Romania

"Even if there are bad people in the world, the main goal is to keep living, helping
others, and believing in yourself." — A.E.

A.E. is an 18-year-old student who, together with his
mother, fled Ukraine in 2022 following the outbreak of
the war. Before the conflict, he was a dedicated
high school student and passionate football player,
inspired by watching matches between Shakhtar
Donetsk and Dynamo Kyiv and joining his
hometown team, FC Torpedo, in late 2021. Life
was a mixture of joy, challenges, and discipline for
him, though shadowed by the loss of his father to
a heart aftack when he was only six years old.
Despite this early loss, A.E. carries the memory of his
father's unconditional love as a guiding force.

The invasion of Ukraine in February 2022 forced A.E. and his
mother to leave their home in Mykolaiv to ensure their safety. Their journey was
long and perilous. On April 12th, they crossed into Moldova, where volunteers
provided meals, medical care, and temporary shelter. After waiting for several
hours, they continued to Galati, Romania, and finally arrived in Eforie Nord, where
the warmth of the local community immediately helped them feel safe and
welcomed.

In Constanta, A.E. resumed his studies online and began to adapt to a new life in
a foreign country. He attended the “All Good"” Christian camp in the summer of
2022, a transformative experience that helped him clarify his goals and vision for
the future. Determined to support himself and gain independence, he first worked
washing dishes in a hotel restaurant, enduring long 10-hour shifts and navigating
the challenges of limited Romanian language skills. He later worked as a waiter,
further improving his language fluency and confidence. With his first earnings, he
fulfilled a childhood dream by purchasing a PlayStation 5, a small but meaningful
symbol of progress. Challenges arose—shared accommodation led to damage
of his laptop and PlayStation—but with persistence and his mother’s support, he
was able to recover from the setbacks.

27 | Page



Through ROUA Centerin Constanta, A.E. and his mother
received comprehensive support, including
psycho-social education sessions, individual
psychological counseling, and Romanian
language courses tailored to their needs. This
assistance was critical in helping them
overcome the difficulties of integrating into

a new community while dealing with the
tfrauma of displacement.

At this moment, A.E. successfully attends
high school in Constanta, has mastered
Romanian, and  maintains  strong
relationships  with  classmates  and
teachers. He is actively preparing for his
exams and continues to pursue his personal
ambitions with resilience and optimism. The
support he received has not only enabled him
to survive but to thrive in a new environment,
embracing both education and life experiences with
courage.

A.E.'s story demonstrates how targeted support—educational, social, and
emotional—can empower young refugees to rebuild their lives, gain confidence,
and maintain hope for the future, even after significant loss and displacement.
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12.A.L. - From Trauma to Empowerment and New Beginnings

Beneficiary: A.L. | Age: 35 | Gender: Female | Profession: Psychologist | City of
Origin: Odessa, Ukraine | Current Residence: Constanta, Romania

"It hasn't been easy, but | never felt alone." - S.L.

A.L. is a 33-year-old licensed psychologist who,
together with her husband and their daughter,
relocated to Constanta, Romania, in 2025 after
fleeing the war in Ukraine. Her story is one of
resiience, courage, and the relentless
pursuit of hope despite adversity.

Even before the war, A.L’'s life was
marked by challenges. She grew up in a
tense and emotionally distant relationship
with her mother, longing for acceptance
and love. She reflects: “To her, | was
always a mistake.” During her childhood,
A.L. was diagnosed with a severe form of
cancer, which eventually led to the
amputation of her left leg. Over the years, she
underwent multiple surgeries and developed
additional health issues, including spinal problems
in the lumbar area. Despite these hardships, A.L.
pursued her dream of studying psychology, funding her education entirely on her
own in order to understand emotions and help others.

At 25, she entered a marriage arranged by her mother, giving birth to her first
child. Though the relationship was difficult, A.L. eventually found the courage to
leave, making her first decision entirely by and for herself. Her journey of self-
determination continued when she remarried six months before the war. Her
husband, a sailor, faced health problems that forced him to leave his profession,
adding further challenges to the family.

When the war broke out in 2022, A.L. made the difficult decision to leave Ukraine
with her family, first seeking refuge in the Czech Republic. Life there proved
challenging, with the family struggling to adapt. In 2025, they moved to Romania,

29 |Page



where they found stability and a sense of familiarity as Constanta city reminded
them of Odessa. Her husband now works in IT for an international company, their
daughter is thriving in Romanian school, and A.L. continues her work as a
psychologist, providing online therapy sessions to Ukrainian refugees and others in
need.

Through ROUA Center, A.L. and her family accessed comprehensive support.
They benefited from psycho-social education sessions, individual counseling,
socio-recreational activities, and Romanian language courses tailored to their
needs. This guidance helped them overcome integration challenges and rebuild
a sense of security and normalcy in a new country.

A.L. describes her life as fulfilling. Together with her family, she has adapted to
daily life in Romania, learned Romanian, and regained a sense of hope and
stability. She emphasizes the importance of the support she received: “It hasn't
been easy, but | never felt alone.”

A.L''s story highlights the transformative power of integrated support—
psychological, social, and educational—for refugees who have faced both
personal trauma and displacement. Her resilience, empathy, and dedication to
helping others demonstrate how, even after immense hardship, rebuilding a life
full of hope and purpose is possible.
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13.N.M. - From Displacement to Stability

Beneficiary: N.M. | Age: 38 | Gender: Female | Profession: Retail Worker | City
of Origin: Kherson, Ukraine | Current Residence: Constanta, Romania

"The support | received gave me the strength to keep going for my daughter and
mother." — N.M.

N.M. is a 38-year-old woman who has been living in
Constanta, Romania, since 2023 with her
daughter and her mother. Before the war,
N.M. led a stable life in Kherson, Ukraine,
working in retail while caring for her
family. Her mother, refired, faces
ongoing health issues, which added
responsibility for N.M. as the sole
provider.

The outbreak of war forced N.M. to
make quick, life-altering decisions to
protect her loved ones. On 16 April
2022, she and her family fled Kherson
due to military attacks, seeking initial
refuge in Bulgaria. While the refugee
support program there offered essential
assistance, uncertainty about the future
and fear for their safety caused significant
stress and anxiety.

After completing the Bulgarian program, the family faced challenges in securing
stable housing and support. Through her brother’'s connections, N.M. learned
about refugee assistance programs in Romania and relocated there on 10
September 2023. Upon arrival, unfamiliarity with the language, social system, and
culture amplified feelings of insecurity. Supportive organizations and individuals,
however, helped the family regain confidence and adapt to their new
environment.

Employment and education were critical priorities. As a single mother and sole
provider, N.M. faced the challenge of finding work and enrolling her daughter in
preschool. She secured a position at a supermarket, where the store manager’s
knowledge of Russian facilitated her initial integration.
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Her daughter was successfully enrolled in kindergarten with the help of the
landlord and local community connections, providing stability to their daily
routines.

Through ROUA Center, N.M. accessed Romanian language courses,
humanitarian aid, and guidance for registering with a family doctor. Although
language barriers and administrative procedures initially caused fear and
emotional strain, she steadily gained confidence and independence. These
services were essential in helping her navigate daily life and gradually integrate
into the community.

N.M. continues to work and provide for her family
while making steady progress in language skills
and integration. Challenges remain,
including access to specialized medical
care and navigating administrative
systems, but her resilience and
determination are evident. She reflects
upon her journey with gratitude: “The
support | received gave me the
strength to keep going for my
daughter and mother.”

N.M.'s story demonstrates how

coordinated support—spanning

education, employment, language

learning, and social services—can
empower refugees to regain stability,
independence, and hope in a new
environment.
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14.Case Study: N.M. - Looking for Hope on a Mined Road
"We survived by a miracle. Now | just want peace for my child." — N.M.

Beneficiary: N.M. | Age: 49 | Gender: Female | Profession: Manager | City of
Origin: Mariupol, Ukraine | Current Residence: Constanta, Romania

N.M. is a 49-year-old mother of two who arrived in Constanta in August 2022 after
fleeing the besieged city of Mariupol—one of the areas most severely affected
by the war in Ukraine. Divorced for over nine years, she currently lives in Romania
with her 18-year-old son, while her eldest child, aged 25, continues university
studies in Ukraine. She was officially registered as a beneficiary of the ROUA
Centerin early 2023.

Her story is one marked by survival under extreme circumstances. Living in an
occupied and heavily bombarded area, N.M. endured prolonged exposure to
violence and deprivation. During counseling sessions, she described months spent
hiding in basements amid relentless shelling, surviving on scarce resources, and
even drinking water from melted snow. She recalls hearing constant explosions,
screams, and witnessing severely injured civilians, including children separated
from their mothers. These traumatic events left deep psychological scars,
affecting her emotional stability, sense of safety, and overall well-being.

After months of living in fear, N.M. made the difficult and dangerous decision to
flee Mariupol with her son. The city was already surrounded, and escape meant
navigating through militarized zones and checkpoints, risking their lives in order to
survive. The journey itself was fraught with uncertainty and fear, but it ultimately
led them to safety in Romania. The frauma of displacement, combined with the
responsibility of protecting her child, placed immense emotional pressure on her
as a single parent.

Upon arrival in Romania, N.M. faced the complex process of rebuilding her life
from zero—without stable income, social support networks, or familiarity with the
Romanian system. Through the ROUA Center, she accessed integrated support
services tailored to her needs. She participated in labor market counseling
sessions to better understand employment opportunities and adapt her
professional experience to the Romanian context. Financial assistance in the form
of vulnerability vouchers was provided for both her and her son, offering
temporary relief and helping them cover essential living expenses.
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Recognizing the psychological impact of war-related frauma, N.M. also engaged
in individual counseling sessions at the Center. These interventions focused on
emotional stabilization, processing fraumatic experiences, strengthening
resilience, and developing adaptive coping strategies. Gradually, through
consistent support, she began to regain a sense of inner balance and motivation.

In parallel, N.M. enrolled in Romanian language courses organized by the ROUA
Center. Although initially intimidated by the language barrier, she demonstrated
determination and commitment, understanding that language acquisition is key
to long-term integration and professional reinsertion. Her active participation
reflects her desire not only to survive, but to rebuild a dignified and stable life for
herself and her son.

N.M. continues her efforts foward integration with perseverance and courage.
While the tfrauma of Mariupol remains part of her story, it no longer defines her
future. Through coordinated psycho-social support, financial assistance, and
integration services, she has begun fransforming a journey marked by fear into
one gquided by hope. Her case illustrates the critical importance of
comprehensive, trauma-informed support in enabling survivors of conflict to
regain autonomy, restore dignity, and envision a safer ftomorrow.
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Recommendations

Based on the findings and cumulative results, as well as the portraits and stories of
the Ukrainian refugees supported in the period September 2022 — March 2026,
within the project “ConstantaAlD4Ukrainians — Help for Ukrainian refugees and
TCNs in Constanta and SE region”, funded by Diakonie Katastrophenhilfe, the
following recommendations are proposed to strengthen future programming and
ensure sustainable impact:

> Sustain and Expand Integrated Service Delivery

Maintain  the holistic, mulfi-sectoral model that combines protection,
psychosocial support, medical referrals, education, language fraining, and
employment assistance. Future interventions should continue integrating services
under coordinated case management to ensure comprehensive and
individualized responses.

> Strengthen Long-Term Socio-Economic Inclusion

Expand access to vocational ftraining, job placement partnerships,
entrepreneurship mentoring, and recognition of foreign qualifications. Increased
collaboration with local employers, chambers of commerce, and professional
associations can facilitate sustainable employment pathways for refugees and
TCNs.

> Enhance Romanian Language Programs

Continue and expand structured Romanian language courses, including
differentiated levels (beginner, intermediate, professional terminology) and
flexible schedules for working beneficiaries. Language acquisition remains a key
determinant of long-term integration and independence.

> Prioritize Mental Health and Psychosocial Support (MHPSS)

Scale up frauma-informed counseling services, peer-support groups, and
community-based psychosocial activities. Special attention should be given to
children, elderly individuals, persons with disabilities, and survivors of violence or
prolonged tfrauma exposure.
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> Develop Targeted Support for Highly Vulnerable Groups

Design specialized interventions for elderly refugees, single parents, persons with
chronic ilinesses, and individuals with disabilities. Tailored outreach, mobility
assistance, and healthcare navigation support should remain a priority.

> Strengthen Institutional Coordination and Referral Systems

Continue active participation in local and natfional coordination platforms.
Formalize referral pathways with healthcare providers, educational institutions,
employment agencies, and social services to ensure timely and efficient case
resolution.

> Promote Community Engagement and Social Cohesion

Encourage intercultural dialogue initiatives, volunteer engagement, and
community events that foster mutual understanding between refugees and host
communities. Inclusion efforts should address both beneficiary empowerment
and host community awareness.

» Ensure Sustainable Funding and Program Continuity

Advocate for multi-annual funding mechanisms that allow continuity of services
and prevent disruptions in assistance. Long-term integration requires stable
financial planning and institutional commitment.

> Strengthen Monitoring, Evaluation, and Learning (MEL) Systems

Continue combining quantitative indicators with qualitative evidence, including
case studies and beneficiary feedback. Regular impact assessments and
beneficiary consultations should inform adaptive programming and evidence-
based advocacy.

> Promote Beneficiary Participation and Leadership

Encourage refugees to actively contribute to program design, peer mentoring
initiatives, and community representation mechanisms. Empowering beneficiaries
as active agents enhances ownership, accountability, and sustainability.

36 | Page



Conclusions

The portraits and stories of Ukrainian refugees presented in this report illustrate the
profound and multifaceted challenges faced by Ukrainian refugees who have
been forced to leave their homes due to the ongoing conflict. Through the
interventions provided by the ROUA Center Constanta established by Novapolis
Association — Center of Analysis and Initiatives for Development within the project
ConstantaAlD4Ukrainians — Help for Ukrainian refugees and TCNs in Constanta
and SE region, K-ROM-2022-4068, funded by Diakonie Katastrophenhilfe, we
observe the transformative power of comprehensive, coordinated support in
enabling refugees to regain stability, dignity, and hope in a foreign environment.
The project’s holistic approach—addressing medical, psychological, social,
educational, and employment needs simultaneously—has proven essential in
responding to the complex realities of displacement. Refugees are not only
confronting the immediate consequences of war, such as disrupted housing, lack
of access to healthcare, and financial insecurity, but also long-term
psychological trauma, disrupted education, and social isolation. By offering
individualized and context-sensitive support, the project has allowed
beneficiaries to navigate these challenges in a way that acknowledges both their
unique circumstances and their inherent resilience.

One of the most significant lessons learned from these interventions is the
importance of tailoring support to individual needs. Each beneficiary’s journey
reflects a distinct combination of medical conditions, family responsibilities,
employment limitations, and psychosocial vulnerabilities. Addressing these needs
with flexibility and sensitivity—whether through employment assistance, language
courses, educational opportunities, or medical referrals—has proven critical in
fostering self-reliance and restoring a sense of agency. Furthermore, the case
studies underscore that integration into a new community is a gradual and
iterative process. Learning the local language, understanding cultural norms, and
developing social connections require consistent support and encouragement,
which the ROUA Center has facilitated through structured programs, recreational
and educational activities, and individualized guidance.

The project’s impact extends beyond immediate stabilization to longer-term
empowerment. Beneficiaries report tangible improvements in their quality of life,
including secure housing, reliable access to food and medical care, and stable
employment, all of which conftribute to reduced stress and enhanced autonomy.
Psychosocial counseling and recreational activities have played a critical role in
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mitigating anxiety, fear, and the long-lasting effects of trauma, enabling refugees
to rebuild confidence and optimism. The focus on family well-being, particularly
for children, has been instfrumental, as the stabilization of young family members
often directly affects the overall resilience and functionality of the household. The
provision of financial aid, including vouchers for essential needs, though modest,
has had an outsized effect on the beneficiaries’ sense of security and
independence, highlighting the importance of practical, immediate support
alongside long-term interventions.

The stories also reveal the enduring importance of hope and connection to one’s
homeland as motivators for resilience. Many beneficiaries express a strong desire
to return home, which underscores that while immediate stabilization is vital,
supporting emotional and aspirational needs is equally important. The project
demonstrates that refugees, when given adequate support and resources, are
capable of remarkable adaptation and personal growth, even under extremely
challenging circumstances. They learn new skills, participate in the workforce,
engage with their communities, and continue to pursue education, all while
maintaining fies with family members who remain in conflict zones. This
combination of practical support, psychosocial care, and empowerment fosters
not only survival but also the capacity to thrive.

The interventions provided by Novapolis through ROUA Center have had a
measurable and transformative impact on the lives of refugees, enabling them to
navigate the uncertainties of displacement, reclaim autonomy, and envision a
future beyond fear and instability. The project highlights the necessity of
integrated, individualized, and culturally sensitive approaches, which not only
address immediate humanitarian needs but also lay the foundation for long-term
resilience and community integration. These case studies affirm that, with
coordinated support and dedicated guidance, refugees can fransform
experiences of displacement and trauma into opportunities for empowerment,
stability, and renewed hope, demonstrating the profound value of sustained
investment in comprehensive refugee assistance programs.

The project’s impact extends beyond practical assistance: it restores dignity,
stfrengthens psychological well-being, and fosters social integration, enabling
families to rebuild lives in safety. Beneficiaries such as the one who channels her
personal struggles into professional support for others, or the one who continues
his education while adapting to a new culture, exemplify the transformative
potential of sustained, empathetic support.
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Key lessons highlight the importance of integrated, culturally sensitive
approaches that address both urgent needs and long-term adaptation,
emphasizing that refugees are not passive recipients of aid but active agents in
rebuilding their lives. By combining humanitarian care with empowerment
strategies, the initiative has successfully enabled refugees to navigate challenges,
maintain family cohesion, and envision a future beyond displacement.

Looking ahead, the sustainability of these results depends on confinued
collaboration between civil society organizations, public authorities, international
agencies, and local communities. The experience gained between September
2022 and March 2026 demonstrates that coordinated, multi-stakeholder
engagement enhances efficiency, avoids duplication of services, and ensures
that vulnerable individuals receive timely and appropriate assistance.
Strengthening referral pathways, maintaining updated protection risk assessment
tools, and investing in institutional capacity-building remain essential to preserving
the quality and responsiveness of services.

Furthermore, long-term integration requires sustained access to language
acquisition programs, stable employment opportunities, recognition of
professional qualifications, and accessible healthcare systems. Continued
investment in vocational training, entrepreneurship support, and partnerships with
local employers will be critical to promoting economic self-reliance among
beneficiaries. Integration should not be viewed solely as a humanitarian
objective, but as a socio-economic investment that benefits both displaced
populations and host communities.

The project also highlights the importance of trauma-informed and age-sensitive
interventions. Children, elderly individuals, persons with disabilities, and those with
chronic illnesses require specialized and adaptive support mechanisms.
Expanding community-based psychosocial services and peer-support initiatives
can further strengthen social cohesion and reduce isolation among refugees. In
parallel, promoting community dialogue and intercultural exchange contributes
to mutual understanding and reduces the risk of marginalization.

Monitoring and evaluation mechanisms should continue to combine quantitative
indicators with qualitative evidence, such as stories and portraits and
beneficiaries” testimonials. This dual approach ensures that impact is measured
not only in numbers but also in terms of lived experiences, behavioral change,
and restored dignity. The inclusion of beneficiaries’ voices remains essential in
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shaping future programming and ensuring accountability to the communities
served.

In conclusion, the project *ConstantaAlD4Ukrainians — Help for Ukrainian refugees
and TCNs in Constanta and SE region”, funded by Diakonie Katastrophenhilfe
through which Novapolis Association — Center of Analysis and Initiatives for
Development established ROUA Center in Constanta, stands as a testimony to
what can be achieved through structured, compassionate, and evidence-based
actions. The experiences documented in this report confirm that comprehensive
protection frameworks—grounded in respect for human rights and informed
consent—can transform vulnerability into opportunity. Continued commitment to
integrated support models will remain crucial in responding effectively to ongoing
displacement dynamics and in fostering resilient, inclusive communities across the
region.
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